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2 0 2 2  A N N U A L  R E P O R T
An annual report is a comprehensive report on

the activities of our Community Learning

Centers throughout the preceding year.
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T h e  P a r t n e r s h i p  

O u r  M i s s i o n
The CLC Projects Ashtabula County is

dedicated to the development, support, and

creation of Community Learning Centers

(CLCs) in area schools to provide services and

programs for all students, families, and the

community so that all can be successful in

school and in life.

establish within the area schools a CLC to

serve as a community hub, to provide

educational, recreational, cultural, health,

and social services;

improve coordination, integration,

accessibility, and effectiveness of support

services for children and families, and;

address the non-academic conditions that

negatively affect a student's ability to come

to school "ready-to-learn".

CLC Projects Ashtabula County is a partnership

between the Ashtabula County Community

Action Agency and the Ashtabula County

Educational Services Center to implement the

expansion of CLCs in Ashtabula County.

Expansion efforts work to:

The CLC will leverage community partner

support to address the barriers to student

achievement in a thorough and cost-effective

manner that is complimentary to the academic

vision. 



Conducting an assessment of the needs, wants, and values

of the District or School stakeholders through a Community

Engagement Process (CE Process);

Collection and analysis of CE Process results, and

presentation of results to the District or School and

stakeholders;

Development of goals, priorities, and a plan for

implementation using results of the CE Process;

Initiating or facilitating action steps based upon results of

the CE Process, and;

Oversight, consultation, and/or administration of the CLC

operation in collaboration with the District or School as

appropriate.

The establishment of each CLC will follow a mutually agreed

upon process that is developed based upon existing best

practices and proven CLC implementation strategies.

This includes but is not limited to:

T h e  O v e r a l l  P r o c e s s



T h e  T i m e l i n e



DRAGON EMPOWERMENT CENTER 

The Dragon Empowerment

Center is a collaboration of the

Ashtabula County Community

Action Agency, the Ashtabula

Area City Schools, Community

Counseling Center, and

LEADERship Ashtabula County,

As the first, CLC in Ashtabula

County started in 2018. 

A little over 3,000 Students

100% Free and Reduced Lunch

Chronic Absenteeism- 38.5%

Two campuses: 

Lakeside Elementary Campus-

Primary (PreK-4th) and

Intermediate (5th & 6th) and

Upper Campus-

Lakeside High School (9th-12th)

& Junior High School (7th & 8th)

District Geography: 

Ashtabula City, parts of

Ashtabula and Saybrook

Township

Median income Ashtabula City

$36,012

Child Poverty Rate  

32%

G e t  t o  K n o w  t h e  
A s h t a b u l a  A r e a  C i t y  
S c h o o l s

C u r r e n t  S e r v i c e s

One (1) Full Time Community Resource
Coordinator 
One (1) Part Time Community Resource
Assistant on-site

Hiring Agency
Ashtabula County Community Action Agency

S t a f f

Providing services and programs to students, families, and the community     
so that all can be successful in school and life.    

T i m e l i n e

FALL 2018
SPRING 2019

- ONGOING

Community
Resource

Coordinator
hired

CE Process
DEC services

AACS
Community

SUMMER-
FALL 2018



DRAGON EMPOWERMENT CENTER 

415
A c c o m p l i s h m e n t s

Providing services and programs to students, families, and the community     
so that all can be successful in school and life.    

H E A L T H  S E R V I C E S

D e n t a l  
V i s i t s

5
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E x a m /

G l a s s e s

B A S I C  N E E D S

994 772 1,353
E m e r g e n c y  
F o o d  P a c k s

H y g i e n e  
S u p p l i e s C l o t h i n g  

I t e m s

A C A D E M I C  S U P P O R T S

6 324

706 487

S t u d e n t s  
T u t o r e d

H o u r s  o f  
T u t o r i n g

M e a l s /
S n a c k s

P r o v i d e d

5 S t u d e n t s  P r o v i d e d  I E P  S u p p o r t s

V O L U N T E E R  H O U R SS U M M E R  O U T R E A C H

57 51P r o m  
I t e m s

H a l l o w e e n
C o s t u m e s

126
A t t e n d e e s



& The Pony Stall
The Mustang Stable

Just under 1,000 Students

Three schools, one building:     

    Elementary (PreK-4th),

    Middle (5th-8th), and

    High (9th-12th) 

Economically Disadvantaged:

45%

Student Chronic Absenteeism:

31%

Municipalities:

Orwell Village, Colebrook,

Hartsgrove, New Lyme, Orwell,

Rome,  & Windsor Townships

Median Household Income:

$55,560

Child Poverty Rate: 

33.6%

G e t  t o  K n o w  t h e  
G r a n d  V a l l e y  L o c a l

S c h o o l  D i s t r i c t

Providing resources, opportunity, and hope to our community.

The Mustang Stable is a

collaboration of CLC

Projects Ashtabula

County, Grand Valley

Local School District, and

many valuable community

partners. The Mustang

Stable was established in

August 2021.

S t a f f
One (1) Full Time Community Liaison on-site

Hiring Agency:

Ashtabula County Educational Service Center

C u r r e n t  S e r v i c e s

SUMMER 2021

T i m e l i n e

FALL '21-

SPRING '22

SUMMER 2022

- ONGOING

Community
Liaison hired CE Process Stable services

GV Community

Just under 1,000 Students

Three schools, one building:     

    Elementary (PreK-4th),

    Middle (5th-8th), and

    High (9th-12th) 

Economically Disadvantaged:

45%

Student Chronic Absenteeism:

31%

District Geography:

Orwell Village, Colebrook,

Hartsgrove, New Lyme, Orwell,

Rome,  & Windsor Townships

Median Household Income:

$55,560

Child Poverty Rate: 

33.6%

G e t  t o  K n o w  t h e  
G r a n d  V a l l e y  L o c a l

S c h o o l  D i s t r i c t



& The Pony StallThe Mustang Stable

T h i s  y e a r ,  T h e  M u s t a n g  S t a b l e  e s t a b l i s h e d  a
s a t e l i t e  s p a c e  i n  t h e  e l e m e n t a r y  s c h o o l  c a l l e d
T h e  P o n y  S t a l l .  T h i s  e x p a n s i o n  a l l o w s  f o r  m o r e

e q u i t a b l e  a c c e s s  f o r  a l l  G V  s t u d e n t s .  

The Pony Stall

T h r o u g h  a  p a r t n e r s h i p  c o o r d i n a t e d  b y  T h e
M u s t a n g  S t a b l e ,  H 2 O  M i n i s t r i e s  a n d  G r a n d

V a l l e y  H i g h  S c h o o l ' s  C o n s t r u c t i o n  T e c h n o l o g y
s t u d e n t s  b u i l t  a n d  i n s t a l l e d  m o d u l a r

w h e e l c h a i r  r a m p s  f o r  t w o  l o c a l  c o m m u n i t y
m e m b e r s  i n  n e e d .

Classrooms Supporting the Community

Providing resources, opportunity, and hope to our community.

N o t a b l e  H i g h l i g h t s  &  A c c o m p l i s h m e n t s

137 people to needed servicesConnected

Planned 7 community engagement events

Facilitated 250 hours of volunteer opportunities

Engaged 47 community partners

Arranged 11 new partner-provided programs

Welcomed 934 visits



Encouraging Diversity Growth and Empowerment

The E.D.G.E.

Just under 1,000 Students

Three schools, one building:     

    Elementary (PreK-4th),

    Middle (5th-8th), and

    High (9th-12th) 

Economically Disadvantaged:

45%

Student Chronic Absenteeism:

31%

Municipalities:

Orwell Village, Colebrook,

Hartsgrove, New Lyme, Orwell,

Rome,  & Windsor Townships

Median Household Income:

$55,560

Child Poverty Rate: 

33.6%

G e t  t o  K n o w  t h e  
G r a n d  V a l l e y  L o c a l

S c h o o l  D i s t r i c t

Giving our community an E.D.G.E. for the future

The E.D.G.E. is a
collaboration of CLC

Projects Ashtabula County,
Buckeye Local School

District, and many valuable
community partners. The

E.D.G.E. was newly
established in August 2022.

S t a f f
One (1) Full Time Resource Coordinator on-site

Hiring Agency:

Ashtabula County Educational Service Center

SUMMER 2022

T i m e l i n e

JAN '23-

MAY '23

FALL 2023 -

ONGOING

Resource
Coordinator

identified
CE Process Analyze CE results,

create plan,
implement services

Approximately 1,600 Students

Four schools:     

    2 Elementary (PreK-5th),

    Middle (6th-8th), and

    High (9th-12th) 

Economically Disadvantaged:

54%

Student Chronic Absenteeism:

41%

District Geography:

Ashtabula Township, Kingsville,

North Kingsville, and parts of

Sheffield

Median Household Income:

$53,848

Child Poverty Rate: 

20%

G e t  t o  K n o w  t h e
B u c k e y e  L o c a l

S c h o o l  D i s t r i c t

C o m m u n i t y  I n p u t  A c t i v i t i e s

4
4

Community Conversations for Success

Community Expert Interviews

5 Public Community Presentations

12 Presentations for Community Groups

18 Outreach Opportunities

1,048
Student, Parent, Staff, &

Community Survey Responses 

31 Community Partners Engaged



C o n t a c t  U s

C o n t a c t
CLC Projects Ashtabula County

Carmen Kuula- ACCAA
440-997-5957 x567

ckuula@accaa.org

Alexandra DeGeorge- ACESC
440-576-9023 x5586

alexandra.degeorge@ashtabulaesc.org

Dragon Empowerment Center

Jennifer Bunnell

440-855-0081, jbunnell@accaa.org

The Mustang Stable

Deliarose Marroquin

440-805-4545 x5077,

deliarose.marroquin@grandvalley.school

The E.D.G.E.

Kelly Vito

440-998-0550, k.vito@buckeyeschools.info


